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PGDEM 2nd Semester Examination, 2023
Leadership Behaviour

Course: PGDEM 007

Time: 2 hrs 30 MIN Full Marks: 70

The figure in the right-hand margin indicates marks.
Candidates are required to give their answer in their own
Words and to the point as far as practicable.

Answerany7[seven]ofthefollowingquestions: 10 X7 =70

1. Compare the approach of Sourav Ganguly and M.S Dhoni as captain of Indian cricket team.
Discuss with example the motivational model followed by both during any tough
international match.

2. An educational manager faces student unrest in his institution related to the fee structure.
Discuss the steps to be taken by the same manager to solve this student unrest.

3. What are different leadership styles? Give example of each type with reference to an
educational institution.

4. Name various theories related to leadership behavior. Discuss any two theories of your
choice.

5. Explain the concept of leadership in modern management system run by artificial
intelligence.

6. State with example different managerial functions found in directing and leading role of a
manager in any organization.

7. In the context of present turmoil in the society, enumerate the necessity of a strong social
leader who can become a role model to unify and motivate the younger generation for some
positive outcome.

8. What do you understand by management theories? Discuss any two theories of your choice
with reference to academic institutions.

9. Give example of a private university with various hierarchical posts of management
specifying their roles and responsibilities as an entrepreneur.

10. Write notes on:

a. MBO
b. Critical Path Method
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